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1 INTRODUCTION 

1.1 Purpose and Objectives 
1.1.1 This Outline Traffic Management Plan (this “Plan”) relates to an application made by 

Highways England (the “Applicant”) to the Secretary of State for Transport via the 
Planning Inspectorate (the “Inspectorate”) under the Planning Act 2008 (PA 2008) 
for a Development Consent Order (DCO) for the North Tuddenham to Easton 
dualling scheme (the “Scheme”). A detailed description of the Scheme can be found 
in Chapter 2 The Proposed Scheme of the Environmental Statement (ES) 
(TR010038/APP/6.1). 

1.1.2 The purpose of this Plan is to outline measures to manage the effects of construction 
traffic upon the local area resulting from construction of the Scheme. This Plan will 
be developed by the main contractor and will be regularly updated throughout 
construction. 

1.1.3 The responsibilities of the main contractor include the design approval, 
implementation and management of traffic management measures on the Scheme, 
These responsibilities will be updated when this Plan is developed further by the 
main contractor, prior to construction commencing. The Traffic Management Plan 
will be subject to consultation with the local planning authority and approval by the 
Secretary of State as set out in the draft DCO (TR010038/APP/3.1). 

1.1.4 This Plan should be read alongside the other application documents, in particular the 
ES (TR010038/APP/6.1) and the Environmental Management Plan (EMP) 
(TR010038/APP/7.4). 

1.1.5 The aims and objectives of the Plans are to: 

• To provide adequate protection, for the workforce, against the risks to health and 
safety associated with working on or adjacent to live carriageways. 

• To ensure the safety of road users (including non-motorised users) as they 
approach and travel through sections of the A47 and other routes affected by 
roadworks. 

• To minimise the health and safety risks to the local community resulting from 
construction operations, including the impact of (intended and unintended) traffic 
diversion onto the adjacent side road network. 

• Minimise disruption to road users, local businesses and communities. 

• Set an exemplary traffic management standard through a holistic and 
collaborative approach. 

1.2 Safety 
1.2.1 As one of Highways England’s Key Imperatives, safety is extremely important.  

Accurate Traffic Management (TM) design processing allows assessment of risk and 
opportunity throughout the design period. During TM design, the assessment of the 
following factors will be carried out: 

• Safe taper locations. 

• Road marking condition. 
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• Existing and proposed carriageway alignments. 

• Stopping sight distances. 

• Road user fatigue. 

• Customer experience (Roadworks: A customer point of view). 

• Clear and concise signage. 

• Clear and safe access and egress detail and locations. 

• Assessment of existing flows and impact of works on said flows. 

• Minimal maintenance and risk mitigation of operational procedures. 

• Assessment of speed (85th percentile speed recognition). 

• Assessment of highest safe speed possible; utilising the HE ‘highest safe speed 
toolkit’ and providing GG104 framework guided safety risk assessments for 
detailed TM design phasing.  

1.3 Good customer service 
1.3.1 Due to the nature of construction, full closures will be required in order to facilitate 

specific activities. The programme of works will be co-ordinated in a fashion that 
allows optimum use of full closures in order to minimise the number of full closures 
and drive operational efficiency. Full closures will be co-ordinated with Local 
Highways Authorities (Norfolk County Council) and discussed via stakeholder 
engagement. This is detailed further within the customer requirements section of this 
document.  

1.3.2 It is essential that road markings, both temporary and existing are clear and in good 
condition. Poor road markings and lane delineation cause customer frustration and 
impact the customer experience through the works. Consideration of requirements 
for the above elements, based upon driver behaviour and prioritising customer and 
workforce safety will be given. 

1.3.3 The project will seek to implement a number of specific measures focused on good 
customer service as part of the detailed design of the traffic management 
arrangements in the detailed design stage. These measures are summarised below: 

• A checklist will be developed demonstrating how the project intends to achieve 
the twenty principles described in Highways England’s ‘Roadworks: A Customer 
View’ guide (Version 3.0 – November 2020). Refer also to Appendix B / Table 
13, which sets out the initial proposed approach for the project to achieve the 
twenty principles. 

• Appendix E / Table 18 of this Plan (‘Checklist for implementing the highest safe 
speed within road works’) will be completed in conjunction with the detailed 
design of the traffic management arrangements, and taking account of other 
points in this Plan, where relevant. An initial feasibility assessment of the highest 
safe speed has been carried and is summarised in Appendix E. 

• Where traffic is required to run temporarily on sections of the new alignment, as 
described in Section 3 of this Plan, consideration will be given during detailed 
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design to temporarily widening these sections to accommodate the highest safe 
speed. 

• The proposed plant crossings for the works, as described in Section 3, will be 
subject to traffic modelling to determine the optimum times for operation. Use of 
the plant crossings will be restricted to normal working hours wherever possible, 
i.e. 0700hrs to 1900hrs. A safe operating procedure will be developed for the 
plant crossings which supports minimising disruption to the traveling public. For 
example, articulated dump trucks grouped together prior to operating the 
crossing so that the usage of the closure period is maximised.  

• For the one proposed ‘online’ new structure on the Tuddenham scheme (the 
new footbridge near Easton roundabout), consideration will be given to 
designing the structure and the method of installation to minimise the closure 
time required. For example: 
- Abutments positioned well clear of the temporary live traffic lanes.     
- Single span footbridge, thus no central pier required. 
- Main footbridge truss capable of being fully pre-assembled in an ‘offline’ area 

prior to being installed over the carriageway with a crane. 
- Crane for footbridge truss installation rigged in an area clear of the running 

lanes, hence closure time is not needed for crane rigging and derigging 
purposes. 

- Closure for truss installation selected for off peak hours, e.g. Saturday night 
/ Sunday morning. 

1.3.4 For further details of this phase of works, please refer to Phases 2A and 2B in 
Appendix G.  

1.3.5 Principle 10 of ‘Roadworks, A Customer View’ states that schemes should use 
roadside signage to display timescales for the work.  The ‘Progress-O-Meter’ 
concept was developed to fulfil this need.  It aims to:  

1.3.6 Improve customer satisfaction through roadworks by displaying up to date scheme 
progress. 

1.3.7 Provide customers with confidence that the advertised scheme completion date will 
be met. 

1.3.8 An example of a Progress-O-Meter sign face is shown in Figure 1.1.  
  



A47 North Tuddenham to Easton Dualling 
Outline Traffic Management Plan 
 

Planning Inspectorate Scheme Ref: TR010038 
Application Document Ref: TR010038/APP/7.5 

Page 4 

 

 
 

Figure 1.1 - Progress-O-Meter Example 

 

1.4 Projects delivered on time and efficiently  
1.4.1 Working within the project team from an early stage allows the TM design to influence 

critical areas of design, construction planning and operational activities. The TM 
Early Contractor Involvement (ECI) Manager and Project Manager (PM) will 
integrate within the Delivery Integration Partner (DIP) / Regional Delivery Partnership 
(RDP) community, attending workshops and advising on programme and works 
including roadspace allocation, stakeholders, risk, opportunity and buildability.  

1.4.2 During the detailed design and construction stages, the Scheme will adhere to the 
seven day rolling accuracy process in accordance with Highways England’s KPI 
objectives for Network Availability. Further details of the 7 Day Roadworks Accuracy 
KPI are contained in the two briefing notes in Appendix I.  

1.5 Scheme Description 
1.5.1 The North Tuddenham to Easton section of the A47 connects key economic growth 

areas of Norwich. The current road is unable to cope with the high traffic volume and 
there are limited opportunities to overtake slower moving vehicles on this single 
carriageway. 

1.5.2 To address these issues, we are upgrading the A47 between North Tuddenham and 
Easton in Norfolk to a dual carriageway. This will complete the dual carriageway 
between Norwich and Dereham, supporting economic growth, improving road safety 
and easing congestion in the area. 

1.5.3 The Scheme layout and design is shown on the General Arrangement Plans 
(TR010038/APP/2.2). A detailed description of the Scheme is provided in Chapter 2 
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The Proposed Scheme of the ES (TR010038/APP/6.1).   
1.5.4 The Scheme design includes two new junctions. The first junction will be at Berry’s 

Lane and Wood Lane (Wood Lane junction), and the second junction will be located 
at Blind Lane and Norwich Road (Norwich Road junction). In order to create a free 
flowing highway, the Easton roundabout will be removed. These improvements will 
better connect side roads into the new dual carriageway. 

1.5.5 The aims and objectives of the Scheme are: 

• Supporting economic growth: reduce congestion related delay, improve 
journey time reliability and increase the overall capacity for future traffic growth 
to help enable regional development and growth in Norwich and its surrounding 
area 

• A safer and reliable network: improve safety for all road users and those living 
in the local area by improving safety issues at junctions along the A47. Improve 
user satisfaction by quicker and more reliable journeys 

• A more free-flowing network: increase resilience in coping with incidents such 
as collisions, breakdowns, maintenance and extreme weather. Support the 
smooth flow of traffic and improve journey times reliability by maximising the 
operational capability at the junctions and along the 9km carriageway 

• Improved environment: protect the environment by minimising adverse 
impacts and, where possible, deliver benefits 

• An accessible and integrated network: ensure the new road layout considers 
local communities and safe access to the A47. Provide a safer route between 
communities for cyclists, walkers, horse-riders and other vulnerable users of the 
network, taking into consideration how their requirements can be addressed with 
improved connectivity 

• Value for money: ensure the Scheme is affordable and delivers good value for 
money 

1.6 Challenges and Considerations 
• Appropriate speed reduction through the works – 40mph / 50mph 

• Walkers, cyclist and horse riders. 

• Farm traffic, abnormal load route movements through the work. 

• Other developments in the area, directly interacting with the Scheme work area 
or using the A47 as a construction haul route or diversion route. 

• Side road tie ins and maintaining access to be considered on receipt of more 
detailed design. 

• Overarching strategy to retain as much as capacity as possible within the 
networks. 

• Due to the offline nature of the programme it is not currently expected to have 
Significant weekend A47 road closures, and currently expect that we will utilise 
in the main overnights A47. However, the Plan allows for weekend A47 closures, 
in case further detailed planning realises that there is a need. 
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1.6.1 The design risk assessment will consider key risks and mitigations within the TM 
strategy and designs. For instance, undertaking an incursions mapping exercise to 
identify the likelihood of unauthorised incursions and implement appropriate 
mitigations such as early stakeholder engagement, strict Raising the Bar 27 
adherence, and use of incursion cameras and other innovations such as Intellicone. 
An extract from a TM design risk assessment is shown in Figure 1.4 below. 

Figure 1.4 - Extract of TM Design Risk Assessment   

 
 

1.6.2 Through engagement with specialist sub-contractors, the requirement for Closed 
Circuit Television (CCTV), Temporary Automatic Speed Camera at Road works 
(TASCAR) and temporary road markings will be assessed. It is essential that road 
markings, both temporary and existing are clear and in good condition. Poor road 
markings and lane delineation cause customer frustration and impact the customer 
experience through the works. Consideration of requirements for the above 
elements, based upon driver behaviour and prioritising customer and workforce 
safety will be given. 

1.6.3 The TM designers will work with the main contractor programme lead, ensuring 
programme requirements can be achieved within TM phases and will contribute to 
the emerging overall construction phasing strategy. 

1.6.4 From beginning stages, the TM design will include assessment of safety, suitability 
and customer impact. This includes incorporating traffic modelling data, site surveys, 
traffic count data and hazard identification.  

1.6.5 A survey of the existing carriageways and impacted area/s will be carried out as 
documented above in section 1.2.1. In order to accomplish accurate design, the 
construction model will be inputted into phasing design, allowing the illustration of 
build and phasing detail of both the traffic management and the construction being 
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carried out in each phase. This allows measurement of works output per phase and 
also clash detection. 
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3 HIGHWAY IMPROVEMENTS AND TRAFFIC MANAGEMENT 
MEASURES 

3.1 Scope of Works 
3.1.1 Carriageways with live lane running on them are dangerous places in which to work 

and will require some form of temporary traffic management to control and divert 
traffic around a work area. To construct the works safely the main contractor will 
provide temporary traffic management throughout the duration of the works. The 
temporary traffic management is used primarily to provide safe working areas and is 
moved and amended as each phase of the works is completed. The traffic 
management consists of traffic cones, temporary barriers or fencing and traffic 
signage at or in advance of any works location. 

3.1.2 All temporary traffic management must be designed and erected in accordance and 
erected in accordance with highways legislation including the New Roads and Street 
Works Act 1991 and the Traffic Signs Regulations and General Directions 2002 
(TSRGD). 

3.1.3 The following section describes the temporary traffic management for the Scheme. 

3.2 Traffic Management Plan – Detailed description 
3.2.1  The proposed construction phasing for the A47 North Tuddenham to Easton scheme 

is summarised below. Further details, including the dates of the proposed phases, 
can be found on the sequence sketches in Appendix G. 

3.3 Phase 1 
3.3.1  Phase 1 will consist of the following activities: 

• Offline construction 

• Utility diversions 

• High pressure gas main diversion at CH 5150 

• Three plant crossings with temporary speed restriction on the existing A47 

3.4 Phase 2 
3.4.1 Phase 2 will, in addition to the continued Phase 1, consist of: 

• Carriageway plug construction 

• Temporary alignment at Norwich Road junction 
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3.5 Phase 3 
3.5.1 Phase 3 activities will include: 

• Offline construction continued 

• New carriageway tie in between CH 4000 and CH 4900 

• Traffic to use new carriageway alignment between Easton and Wood Lane 
junction. The Wood Lane junction will be used as a temporary alignment. 

• Existing Easton roundabout to be removed and repurposed to a new road layout 
using overnight TM for tie ins. 

 

3.6 Phase 4 
3.6.1 Phase 4 will consist of the following: 

• Offline construction continued 

• Tie in new carriageway between CH 600 and CH1450 
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3.7 Phase 4A 
3.7.1 Phase 4A will consist of the following 

• Traffic will remain on existing alignment at the western end of the Scheme, and 
the dual carriageway will be subject to a contraflow operation to allow tie ins to 
be completed. 

 

 

3.8 Phase 4B 
3.8.1 Phase 4B will consist of: 

• Traffic will be moved onto the newly constructed alignment the western end of 
the scheme will still be subject to a contraflow operation on the existing dual 
carriageway. 

• New eastbound alignment is fully constructed during this phase 

 

3.9 General scheme information 
3.9.1 A detailed description of the Scheme is provided in Chapter 2 The Proposed Scheme 
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of the Environmental Statement (TR010038/APP/6.1).  In summary, the Scheme 
comprises:   

• 9km of new dual carriageway, running to the south of the existing A47 at 
Hockering and north of the existing A47 at Honingham   

• two new junctions where the A47 passes over the local roads: one where Berrys 
Lane meets Wood Lane (Wood Lane junction) and one where Blind Lane meets 
Taverham Road (Norwich Road junction) 

• removal of the existing roundabout at Easton to create a free-flowing road 

• building four bridges for the A47 to pass over or under: the new Mattishall Lane 
Link Road, the proposed Wood Lane junction, the River Tud and the proposed 
Norwich Road junction 

• Sandy Lane connecting to the A47 via a new side road providing access to Wood 
Lane junction  

• two new lay-bys on the A47, between Fox Lane and the proposed Wood Lane 
junction, and police observation points  

• closure to through traffic of: Church Lane (East Tuddenham), Berrys Lane, Blind 
Lane and Church Lane (Easton), north the of A47 

• widening of the junction of Rotten Row and Church Lane (East Tuddenham) 

• converting sections of the existing A47 for local needs, such as  
o converting to a Class B road north of Honigham, with a new cycle track 

between the new Dereham Road link road and Honingham roundabout  
o reducing to a single lane in front of St Andrews church, Honingham, with 

inclusion of passing places, parking places, turning area and security gate 

• alterations to existing public rights of way and provision of new segregated 
routes for walkers and cyclists, including: 
o a new route for walkers and cyclists linking Honingham with St Andrew’s 

Church below the A47 via the proposed Honigham church underpass  
o a new route for walkers and cyclists linking Easton with Lower Easton over 

the A47 via the proposed Easton footbridge  

• new drainage systems, including: 
o new outfalls to the River Tud 
o dry culverts to maintain overland flow paths 
o new attenuation basins, with pollution control devices, to control discharges 

to local watercourses 

• compounds, material storage areas and temporary vehicle parking located within 
the scheme boundary when construction is taking place   

• diverting or installing new utilities infrastructure, such as a high pressure gas 
pipeline, electricity cables, water pipelines and electronic communications 
cables 
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Figure 3.2 - HE Incursion report template 
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Figure 3.3.  Example gating vehicle record 

3.18 Driver compliance 
3.18.1 Operationally, the project team will mitigate the risk of increased traffic on approach 

by maintaining carriageway capacity whilst allowing works to take place safely and 
efficiently. This will include continuously reviewing the success of road works through 
traffic modelling and data analysis to account for specific issues for example retail 
trends.  

3.19 Communication plan 
3.19.1 Communications between the Applicant, its delivery partners and the key 

stakeholders will form an integral part of the approach to traffic management on this 
scheme. Communications will involve use of a wide range of channels to maximise 
its impact, all will be channelled through the dedicated scheme communications 
team. These will include: 

• Roadside signage during planned works. 
• Roadside signage that provides advance notice. 
• Newsletters to, and meetings with the local community and businesses. 
• Publicity campaigns surrounding key events within the construction 

programme. 
• Twitter and other social media routes. 
• Local authority meetings. 
• Use of existing Highways England Variable message signs. 
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• The public who use the SRN. 
3.22.2 Consideration to be given to strategic signage in relation to foreign haulage drivers 

due to works taking place on major route between the midlands and East Coast 
Ports.  

3.22.3 In the preparation of the Traffic Management Plan, prior to implementation, a Human 
Centred Design approach will be used to review proposals to ensure that the needs 
of all customer groups are identified and addressed in the Traffic Management Plan 
where practicable. This behavioural-led approach is also aligned to HSE best 
practice guidance (http://www.hse.gov.uk/humanfactors/) and therefore also 
considers the needs of the workforce in terms of safety and wellbeing from a human 
factors perspective.    

3.22.4 By understanding the behavioural drivers for customer satisfaction and aligning 
Traffic Management proposals to the 20 principles of Roadworks: A Customer View, 
the Human Centred Design approach includes the following aspects: 

• Comprehensive identification of customer and stakeholder groups and their 
respective needs, as well as the safety and wellbeing of the workforce. 

• Analysis to understand external influences such as political, social and economic 
factors, on travel demand, road user and stakeholder behaviour. 

• Review and audit of Traffic Management plan to ensure adequate consideration 
of Customer needs. 

• Review and input to communication interventions planning to support TM using 
behavioural change techniques – e.g. emotive rather than directive messaging 
to positively impact driver behaviour. 

3.23 Proposals for management of network occupancy  
3.23.1 Updates to this TM Plan will provide detail on all actions undertaken or proposed to 

assist the area maintenance provider in being compliant with the network 
management obligations specified in the: 

• Network Management Manual (NMM) or; 

• Asset Maintenance and Operational Requirements (AMOR) or; 

• Highways England Managing Network Occupancy Requirements and; 

• Accurately updating NOMS (Network Occupancy Management System) and our 
Digital Channels guidance. 

3.23.2 This will include, but not be exclusive to: 

• Occupancy planning and consultation with the area maintenance provider. 

• Management of Network Occupancy Planning within the Major Projects 
Contractor organisation. 

• Management and contact protocol with the area maintenance provider during 
times of occupancy. 

• Provision of diversion route details via network occupancy forms to be included 
in the road space booking. This will ensure that Customers and the HE Customer 
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provided by the Regional Operations Centre (ROC) / Traffic Officer Service (TOS) to 
help manage disruption. 

3.25.2 As a minimum, this section will include:  

• A strategy to mitigate any risks on operations – consideration will be given to the 
implications on day-to-day operations (such as incident management). It will 
provide a reference for and link to the Incident Management Plan. 

• Any roadside infrastructure that impacts the operation of TOS/ROC(s) (e.g. 
VMS, Automatic Number Plate Recognition (ANPR) cameras, traffic loops) that 
will be removed during construction will be detailed. This will be cross referred 
to the Intelligent Transport Service, above. 

• Suitable measures/strategies that are being proposed/have been agreed with 
the TOS/ROC(s) to mitigate the disruption and impact. 

3.26 Maintenance activities 
3.26.1 This section will be updated to describe how the project will engage with the 

maintenance community in order to understand and capture details of any disruption 
to and impact on services they provide.  

3.26.2 As a minimum, this section will include:  

• Impact on the maintenance service provider, including those responsible for 
maintenance of technology (in liaison with NTOC for ANPR and inductive loops 
equipment). 

• Suitable measures / strategies that are being proposed or have been agreed 
with the maintenance service provider (following liaison with NTOC for ANPR 
and inductive loops equipment) to mitigate the disruption and impact. 

• Status of the Detailed Local Operating Agreement (DLOA) and include reference 
and link to document. 

3.27 Other service providers 
3.27.1 Updates to this TM Plan will provide detail of impact on services provided by ‘others’ 

such as Vehicle and Operator Services Agency (VOSA), Department for Transport 
(DfT) Statistics, National Roads Telecommunications Service (NRTS) contractor, 
etc. and how this will be managed.  

3.27.2 As a minimum, this section will include:  

• Impact on these other service providers. 

• Suitable measures / strategies which are being proposed / have been agreed 
with these other service providers to mitigate the impacts on their services. 

3.28 Management of Construction Traffic During the Works 
3.28.1 Prior to construction works commencing, a detailed logistics plan will be developed 

which will set out the measures for management of construction traffic during the 
works. This plan will adopt the following key principles and best practices, where 
feasible to do so: 
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• All works accesses and exits to be left turn only, i.e. no right turn across live 
traffic lanes.  

• Appropriate temporary warning signs will be designed and installed to inform the 
travelling public of works access and exit points and advise construction traffic 
of designated access routes and ‘no go’ areas. 

• Planning of delivery routes and delivery times to minimise the impact of 
construction traffic on local stakeholders. 

• Where possible, construction traffic within the site boundary will use designated 
haul routes only, which will be segregated from public highways. 

• Parking of construction vehicles and private vehicles for site workers in 
designated areas only, e.g. site compounds. 

• Site induction to include details of designated access routes and parking areas 
for construction traffic. 

• Briefings of delivery drivers working for suppliers who will carry out regular 
deliveries to the site. 

• Regular stakeholder liaison prior to and during the works, including a regular 
traffic management forum, to identify any issues regarding the management of 
construction traffic which can then be fed into the scheme logistics plan.  

4 TM PLAN MANAGEMENT 
4.1.1 The TM Plan will be used as a live document that is updated regularly and reviewed 

in line with changes in the works on site.  
4.1.2 Gathering data will be an important part of managing this TM Plan. The data will be 

used to understand and monitor how the TM is impacting on the road performance 
and help to identify opportunities to mitigate any issues. 

4.1.3 Updates to this TM Plan will provide detail on the provisions that may be put in place 
for reactively and proactively managing the TM Plan throughout the project, 
including:  

• Who will be responsible for managing the TM Plan on site 

• What data will be collected as part of the Traffic Management activities. 

• The criteria for updating the TM Plan (e.g. in relation to traffic accident rates). 

• The TM plan will be regularly updated by the TM Manager on site. 

• Through engagement with the project team, the TM Plan will be reviewed and 
updated in line with the project progression, incident/near miss data and 
stakeholder engagement. This will be done by conducting dedicated forums and 
TMP communication with relevant parties, inclusive of Highways England’s 
project team. 
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APPENDIX D - DYNAMIC ROADWORKS BENCHMARKING SCORES 
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APPENDIX F - TRAFFIC MANAGEMENT DRAWINGS 
 

1. Concept details for the traffic management proposals associated with the 
construction of the Tuddenham scheme are shown on the phasing drawings in 
Appendix G and the TM Specification Table in Appendix H. 

2. Figure F1 (on the next page) shows the proposed diversion routes for any 
mainline closures of the A47 which will be necessary for the construction of the 
Tuddenham scheme. 

3. Detailed design drawings for the TM proposals, e.g. as necessary to depict 
contraflow arrangements at the tie ins and signalised plant crossings, will be 
developed as part of the detailed traffic management design in the detailed 
design stage. 
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APPENDIX G - SCHEME CONSTRUCTION PHASING AND TM PROPOSALS 
  



Preliminary Tuddenham Traffic 
management phasing – to be 

developed as design details progress



Programme Constraints

• The Gas main diversion at approx. CH5150 effectively cuts the site
into two until complete. This may be complete before main works if
National Grid can use their won SU powers



TM Considerations
• Appropriate speed reduction through the works – 40mph / 50mph
• Pedestrian, horse riders, cyclists and other NMUs to be considered
• Farm traffic, abnormal load route movements through the works
• Other works in the area – HE, Suffolk & Norfolk using A47 as a diversion route
• Side road tie ins and maintaining access to be considered on receipt of more detailed design
• Overarching strategy to retain as much as capacity as possible within the networks.
• Due to the offline nature of the programme it is not currently expected to have Significant weekend 
A47 road closures, and currently expect that we will utilise in the main overnights A47. However the TM 
Plan to allow for weekend A47 closures, in case further detailed planning realises that there is a  need.       
• Key closure periods during July 2024 – November 2024 utilising overnight closures for the tie-ins of 
carriageways between the phases.
• One weekend A47closure / series of overnight closures to lift in new pedestrian bridge over top of 
existing Easton Rbt following conversion to through carriageway. August 2024
• The design below for the Easton Pedestrian Overbridge is indicative and will be more detailed as the 
design phase progresses.
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APPENDIX H - TM SPECIFICATION TABLE 
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APPENDIX I - 7 DAY ROADWORKS ACCURACY KPI BRIEFING NOTES 
 

  





Departure process for Rolling 7 Day Roadworks Accuracy Measure 

 

 Within 7 Days of Start of works 

Departure form required or justification of 
road closure within 7 day rolling period. 
Departure form required or justification 
provided and accepted. 
TNUW form to be submitted 
OpsEastOrders@highwaysengland.co.uk 

Completed Departure form 
submitted, as required , to 
eastregionroadspace@highwayseng
land.co.uk 

Departure to be signed off by 2 of 3 
independent Directors (RIP/Ops/MP) 
in East Region or nominated deputy 

Successful occupancy takes 
place and starts on time. 
Cancellations or changes within 
7 days causes a KPI failure 

KPI Measure for road closures (including slips) 

On-time – Planned for 7 days in advance and started within 1 hour (either side) of the planned 
start time 
Did not go ahead – Planned for 7 days in advance but did not go ahead (cancelled) 
Not on time – Planned for 7 days in advance but did not happen within 1 hour (either side) of 
planned start time 
Un-planned – Not planned 7 days in advance but added and went ahead. 

 

Roadspace application as normal to eastregionroadspace@highwaysengland.co.uk  

Over 7 Days before Start of works 

Temporary Notice for Urgent Works (TNUW) 
form to be submitted to Orders Team 
OpsEastOrders@highwaysengland.co.uk 

Or TTRO application (12 weeks minimum) 
or utilise existing TTRO 

Roadspace processed and 
NEMs number provided 

Confirmation required that works will 
take place 10 days prior to start date 
and that they will start within 1 hour 
of the planned start time. Changes  
can be made at this stage 

Successful occupancy takes 
place and starts on time. 
Cancellations or changes within 
7 days causes a KPI failure 

Roadspace processed and 
NEMs number provided 
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APPENDIX J - SCHEME STAKEHOLDER AND CUSTOMER PLAN 
 










































